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Foreword 
 
The year 2005 was the beginning of great new year for Svaraj as we began the process of establishing a 
clear identity for Svaraj – Society for Voluntary Action, Revitalization and Justice.  With Water as the 
central theme of focus, Svaraj made considerable progress towards establishing clear guidelines of 
working with partners to enable the community voice to be represented in the debate on rights to water 
and livelihood in South India.  

 
Given that water in its implications touches human survival itself, the absence of the community in this 
ongoing debate was a matter of concern. Our work with partners has begun the process of drawing upon 
the vast indigenous knowledge and re-discover community understanding, experience and belief about 
water; empowering communities to take on the responsibility of rejuvenating local water bodies;  
challenging the meta narratives on the value of water and argue against the water polluters by looking at 
alternative environmentally friendly trade and livelihood paradigms. 
 
In the last three years, with support from Sida, Oxfam India/Svaraj’s programme in partnership with 
community based organisations has made much progress in it is   ambitious plan to strengthen food 
securities and livelihoods through integrated management of water resources by communities.  And to 
build Svaraj as an independent Indian NGO with a global mission  
 
The titles developed with our community partners cover a range of specific areas of concern on the 
issue of water management taking into account roles and responsibilities of government – local, 
regional and national, the civil society, the private sector and communities.  The issues of drinking 
water, livelihoods, tank rehabilitation and conservation, cultural programs along with legal action to 
address inequity, are considered in the titles.  The objective is to develop local leadership, thereby 
empowering communities to improve the quality of life of our most vulnerable communities.   
 
I am pleased to welcome this third progress report of Strengthening Food Securities and Livelihoods 
through Integrated Management of Water Resources by Communities. With a successful agenda in 
mobilizing the community, I am confident that this project will help towards improved management and 
sustainability of water resources and help create access to water as a substantive right and as a good 
with incomparable value for the life and livelihood of communities. 
 
 
 
Kishore Saint  
Chair  
Svaraj/ Oxfam India  
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Introduction  
 
Oxfam India/Svaraj’s intervention, with the support of SIDA, has confirmed our belief  that water is a 
complex issue but one which has been dealt with monochromatically and technically to-date. The 
Oxfam India Water Matrix developed in the year 2004 was an attempt to visualize this complexity, and 
provide a framework under which different issues can be categorized. 
 

 
 
This Matrix has guided our title activities in the four states to ensure that the community need for water 
and livelihood remains at the centre of any Public-Private debate and negotiations and that all Public-
Private relationships are between 4 stakeholders: Government, Civil Society, Community and Private 
Sector.   
 

 
 
The Private Sector, in particular transnational corporations (TNCs), has made tremendous progress in 
staking out their role in the management of water in developing nations, further weakening the role of 
public sector.  
  
Within the context of Gram Swaraj, Oxfam India believes that the Community was the precursor of the 
State, and that as such, it continues to represent community interests. While the State is inherent in each 
individual community, the individual community is not necessarily inherent in the State, as it balances 
the interests of different communities.  
 
The Oxfam India/Svaraj water program 2003-2007 was born out of the belief that the current natural 
resource management frameworks have marginalized the community’s role in water management.  
 
The aim of the program is to secure livelihoods and food security for marginalized sections in the 
region – the poor, women, dalits and the landless.  
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Objectives: 
• To ensure food security to women and men among the poor in the sub basins by restoring rights, 

ownership and management to the marginalized communities  
• To demonstrate integrated water management in sub basins including strengthening community 

institutions with value-based leadership; ensuring benefits to women and the landless; 
contributing to increased quality and quantity of drinking water and reducing water pollution 
problems  

• To strengthen Svaraj / Oxfam India into a vibrant Indian organisation.  
 
This is being done through community mobilization, collective action, and awareness creation. These 
include cultural actions that document and communicate community memories and water management 
practices through audio and visual means. Additionally, through household surveys, the program is 
working with government departments in water budgeting and providing other data to the GIS maps of 
the sub-basin. This helps explain how the hydro-geological features of the sub-basins interplay with the 
existing, and often conflicting, administrative boundaries. 
 
The program is designed to cover a wide range of interrelated issues concerning water and livelihoods 
as affecting the marginalized sections among communities. These range from industrial effluent 
treatments and micro-irrigation techniques to displaced communities and the interlinking of rivers. The 
intelligence collected and documented will help communities to challenge the meta-narratives that 
currently dominate the water dialogue. 

The objectives of the practical intervention carried out by our community based partners are: 
• Decentralized natural resource conservation efforts to sustain the livelihoods of local community 

and ecosystems 
• The emergence of social capital among local communities 
• Local livelihood enhancement, including capacity building, to manage local resources using 

appropriate technology 
• Revival and strengthening of indigenous knowledge based systems.  

The approach to achieve the above is that of a human rights one including:  
• Community Sensitization 
• Legal Action 
• Participatory Research to explore alternatives  
• Lobbying and Advocacy  
• Coalition Building at regional, national and international levels 
• Critique of regulation in securing livelihood  

The aim is the emergence of a South India Water Forum to ascertain the rights of communities to water 
and sustained food security.  
 
Partners’ Report and Learnings  - program work is organised by titles and partners, and takes place 
across several eco-zones. Community management of water requires community voices to be raised, for 
rights to be realised. The matrix below shows the holistic nature of the Sida-funded program.  

 

 

 

 

 



Progress Report 2005  6  

RIVER SVARAJ  matrix indicates how our work cuts across geographic regions and themes.  

 Rural Urban Peri-Urban Issue  
Agriculture Chaitanya  

Water budgeting  
 
 
 
 

Gamana  
Wastewater for 
Agriculture 
 
Gamana  
Balancing Water 
and Livelihoods 

Arkavati 
Water Budgeting as 
a tool for IWRM  

Town water planning as a 
platform for people’s 
voices 
 
Water budgeting as a tool 
for iwrm 
 
Urban peri-urban, 
downstream rights 
 

Drinking 
Water 

Sakti  
Tribals and water  
 
Gamana 
Tanks as part of 
Human Ecology 

Janasahyog   
Water as a right to 
life  
 
Gamana 
Balancing Water 
and Livelihoods 

Arkavati 

Town water 
panning 
 

Gamana 

Ensuring the right 
of downstream 
users 

Water for survival – 
empowering people living 
in slums; 
 
Water losers associations – 
benefiting from water 
 
Water budgeting as a tool 
for common property 
resource management 

Pollution  Gamana  
Patencheru and 
Industrial 
Accountability 

Gamana   
Ensuring the right 
of downstream 
users 
Arkavathi – Tank 
encroachment, 
Solid waste 
dumping   

Effluents – public 
monitoring &  public 
accountability 
 
Balancing livelihoods and 
water 

Project 
Displacement 

   Sakti – NPRR Pollavaram 

Civil Rights Sakti – Tribal 
communities and 
water  

Janasahyog – 
Water as a right to 
life 

  

Livelihoods Sakti- Tribal 
livelihoods  

  To ensure that tribal 
communities have 
sustainable livelihood 
systems 

SUB-BASIN      
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Fellowship Program – Water Management  
The Oxfam India/Svaraj fellowship programme supported  four fellows in 2005; all continue to make 
valuable contribution to our work on water and the debate in the community.   
 
Shivaramaiah, as media officer,  

 
“I once again thank Svaraj for the fellowship support provided to me in the year 2005. I believe 

there is  much awareness amongst all stakeholder groups in the Arkavathi sub basin on the 
problems of water scarcity and the solutions required. For me the media is a very powerful tool 

and if used with the right vigour, people can make a difference to our concerns over water 
scarcity in the region. ” 

 
 

Building River Svaraj  
 
Oxfam India/Svaraj has committed to extending its program across South India. We believe that our 
program learnings, and research work puts us in a very strong position to continue our work in small-
scale interventions -  Tamil Nadu and Kerala  
program initiatives to have communities participate and engagement in developing program outlines.   
 
 
Research and Policy 
 
The strength of Oxfam India/Svaraj’s research program is that we work side by side with our 
program initiatives in order to understand local level experiences on an ongoing basis. Our 
research does not exist in a vacuum but rather develops in tandem with our program initiatives. 
We believe this enriches the quality and relevance of our research and policy work. 
 
The Research Advisory Panel (RAP) guides the Research and Policy team. Much like the OiWPAC, 
this group of individuals helps clarify research questions and suggests ways forward. Rather than having 
a formal body, such as the Oxfam India Program Advisory Committee, the RAP would function as a 
group of independent advisors, who would be contacted on a needs basis, for advice and guidance on 
research matters. 
 
Research and Policy at Oxfam India/Svaraj operates in three ways: 

1. Working Papers: Oxfam India/Svaraj works with our partners to understand and situate their 
work in a larger debate on issues as diverse as industrial effluent treatment to micro-irrigation 
strategies. 

2. Action Research: In-house studies and analysis to help partners and the wider community have 
greater insight into the issues that affect them 

3. Networking and Collaboration: Our research work is used as a tool for disseminating 
knowledge and building communities, across eco-zones and disciplines. As a result, we present 
our work at conferences and workshops in order to raise questions about current practice and 
work towards achieving solutions. 
At Oxfam India/Svaraj we encourage multi-disciplinary thinking and practice. Interns from both 
India and abroad work with us on our programs in order to gain local level understanding and a 
richer policy perspective.  
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Working Papers 
 

 “Rivers of waste; Industrial Pollution – rethinking policy and practice”.  
“Common Effluent Treatment Plants – Technology and Treatment Process – Alternative 
Strategies”.  

 
Action Research 
 
Agricultural Baseline Study - This study, carried out in the Arkavati sub-basin area,  
covered 50 households from two villages. It looked at cropping practices, the increase 
of chemical fertiliser use and the negative impacts this has had on yield, soil fertility  
and water use. Our field researcher used ethnographic techniques in order to obtain  
responses after having gained the trust of the communities being surveyed. 
 
Interns and Research Collaborations 

University of Linkoping , Masters Students, Study on informal institutions and communities 
around water management, in Chitravati sub-basin 
University of London Masters Student, on partner documentation  
Gokhale University Masters student in Economics, Collaborated on working papers 
and research materials for in house activities  
University of Linkoping , Phd Candidate, Paper submitted on Panchayati Raj Systems and 
water governance, in Arkavati sub-basin 
University of Göteburg, Masters Student, Study on toxicity of effluents in Musi sub-basin. 
University of Linkoping , Phd Candidate, Study on legal institutions and participation of 
women in formal and informal frameworks of water management, in Arkavati sub-basin. 

 
 
 
OiWPAC  
 
The Oxfam India Water Program Advisory Committee (OiWPAC) was set up in September 2004. The 
OiWPAC was created as a guiding and supervisory body for Oxfam India/Svaraj and its program 
partners. The OiWPAC has committed to meet twice a year to review work done, under the SIDA 
program. Each year, members of the OiWPAC are encouraged to visit partner groups, in the field, in 
order that they might gain exposure and a more hands-on understanding of the work being done. 
 
The OiWPAC is made up of a group of water experts, each with a long history of involvement in 
positive developmental change. They include Dr. N.K. Sanghi, Mr. K.J. Joy, K.V. Raju, Mr. Y.K. 
Rajendra, Dr. D.K. Mishra, Mr. Rajendra Singh, and Mr T. Pradeep,  
 
The OiWPAC met on 21st June 2005 in Bangalore. The objective was to outline the progress made in 
the Integrated Water Resource Management programmes since the last meeting. It was also to seek 
further clarification and advise on emerging issues on work carried out by the partners in the respective 
titles, and in mobilizing and capacity building communities to act on their right to safe and adequate 
water for drinking and livelihood purposes. 
 
All partners were present and the OiWPAC members who were present reviewed work, with discussion 
and comments. Work was seen to be progressing according to the initial strategies that had been 
presented at the first OiWPAC. 
 



Progress Report 2005  9  

OiWPAC Member Field Visits -  Dr. N.K. Sanghi  - ROSES  work would continue to be a 
valuable source of learning for the Oxfam India/Svaraj program and the Research and Policy officer at 
Oxfam India/Svaraj, along with a member of Dr Sanghi’s team, will visit ROSES to document these 
learnings. 
 
Technology Partnerships 
 
Oxfam India/Svaraj to develop an in-house GIS capacity.  
A Partnership has been established with GAEA systems in Hyderabad in a five-phase process. Initial 
modeling using Arkavati as a baseline, the GIS software, once finalised, will be useful for all Oxfam 
India/Svaraj’s field sites. 
 

• Development of the GIS Front End 
• Integrating Data and Customization 
• Installation of software in Oxfam India/Svaraj Bangalore office 
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Oxfam India/Svraj  
Institutional support  - Strengthening Oxfam India/SVARAJ   

 
 
Governance and Management   
 
The year 2005 began with the appointment of a new director – Bharti Patel - whose experience in 
managing a small but high profile NGO in the UK proved valuable in stabilizing and rebuilding the 
strength of the organization following major institutional change – changes in board, name change as 
well a change in the executive director.  
 
Regular meetings and guidance by the senior management team, committees and board advisory bodies 
has proved successful in stabilizing the organisation as well as developing the in-house team.  
 
The board met twice in the year 2005. One of these meetings was the Annual General Body meeting 
where discussions were held on strategic direction and decisions taken on:  

• The new identity of name change  
• How to address the issue of fundraising and honour the MoU between Oxfam GB and Oxfam 

India Society  
• Appointment and remit of the new Director   

 
Board Working Group -  The role of the Board Working Group is now more at a strategic level with 
support available to the Executive Director on matters concerning partner relationships, funding other 
projects and staff issues. 

 
Financial Advisory Committee - continue to provide vital support to the finance team and director on 
key decision on Financial resources and legal issues on investment and bank systems.   
 
Organisational Priorities for 2006 
 
What is required for the year 2006 is systemic management systems for HR, office procedures, 
programme activities and ensuring discipline, meeting timelines and assessing impact.  

1. Recruitment, selection and retention of staff – of senior and middle management personnel 
2. Appraisals system, frequency including self-assessment forms 
3. Improvement on existing organisational personnel structure to reflect roles and responsibilities   
4. Salary policy and structure and its relationship with the responsibilities and to external 

comparators  
5. Management strategy for regional offices  
6. Clarity on roles and responsibility between the Executive and Governance  

 

Other Oxfam India/ Svaraj  Programs 
 

1. Navjaveen Kendra - Making Health care Accessible and Affordable for All  
 
Slated to develop into a comprehensive health care center, owned and governed by the 
physically challenged themselves.  In keeping with Svaraj’s philosophy of providing assistance 
and encouraging independence, a  Medical Care Centre was established in  Anjar, Gujarat,  
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following the 2002 earthquake. The second phase has now begun with funds from Action Aid, 
HDFC and additional funds expected from Wipro Cares.  The new activities will include:  

 
• Physiotherapy care  - Outreach Programme and Outpatient Physiotherapy Support 
• Training  and Information Centre -schemes and benefits for the Disabled in Gujarat; 

Computer and handicraft training for paraplegics;  Information Education and 
Communication programmes to increase public awareness of disability concerns; 
Livelihood support through SHGs 

• Recreation Centre - Outdoor and indoor sport activities; Training for participation in 
National and state level sporting events; Cultural programmes 

• Capacity Building of paraplegics in the region to build a strong culture of community 
involvement in the running and management of the centre 

• Volunteerism - encouraging people to contribute time, energy and talent as volunteers 
  

2. Food Security through Community based Natural Resource Management  – 
Kotada and Udaipur, supported by Vaishnamal Malhotra Trust 
Work continues with a new partnership with Seva Mandir, a local NGO, to help with Water 
Harvesting Structures,  SHGs and community regulations enforced by community forums.  

. 

3. Tsunami Relief and Development Work  
Following the immediate relief response by the Oxfam India/ Svaraj team, OIS visited 73 
hamlets and villages along the costal road from Chennai to Kanyakumari, in order to assess and 
respond to the needs of the affected people. Following this, a proposal was drawn up for a 
rehabilitation program, which would operate in 5 villages in Cuddalore district in Tamil Nadu. 
This program would focus on women, children and fisher folk.  Cuddalore district was the 
second most-affected district in India. Over 500 people (mostly women) were killed.  The relief 
work includes: 
 

• Village Information Centres with women and child space - run by women to help with 
tracing documents, collection and dissemination of important information to the 
community. 

• Training women on IT - increasing their future employment prospects and changing the 
attitude on the role of women in the family. 

• Self Help Groups - uniting women and encouraging them to become self sufficient, 
decision making members of society. 

• Engaging fishermen in solidarity fishing - building the confidence of fisher folk to return 
to their original livelihood of fishing in the seas. 

• Providing psycho social support  - Counselling children and women; helping individuals 
to regain their desire to live, reuniting families; preventing suicide attempts; 
reestablishing hope in people's lives. 

 
Future efforts to include an education programme for young women who have expressed, in particular, 
an interest in ICT and English Language skills. This, they believe, will help them become more 
economically active. 
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4. Swatcha Ganga Abhiyan – Clean Ganga Campaign 
 
As part of its mission to encourage collective civic action in ensuring a clean environment, Oxfam 
india/SVARAJ is supporting the Swatcha Ganga Abhiyan“(Clean Ganga Campaign) - a practical 
intervention since 2001 by Sankat Mochan Foundation (SMF) - a small but influential charity in 
Varanasi working to clean up the River Ganga.     
 
The objectives of this project are:  

• To raise public awareness in India and globally on pollution in the Ganga;  
• To promote the concept of collective civic action  
• Daily monitor and Provide regular updates on level of pollution  
• An Environment Education programmer in Schools, to councilors and public   

 
       5.  Fellowship Program  - National  

In 2005 Svaraj continued to provide fellowship support to the 2004 graduates to help them build 
on their work in the communities. All three have increased  their campaign activities with their 
work being recognized and acknowledged in the community and with key stakeholders in the 
region   
  

• Prafulla Samantara – president of “Lok Shakti Abhiyan” in Orissa is active in human 
rights and displacement of people from government projects 

• Jayaram Barik – promoting Tribal Self Rule Movement in Sundargh 
• Madan Modi  -  a journalist and activist from Udaipur, has been active in Svaraj’s Food 

Security through Community based Natural Resource Management program in 
Kotada. 

 
 
6. Volunteers and Interns 
 
Oxfam India/Svaraj encourages individuals to pro-actively show their support for the issues we work 
with and the organization by volunteering with us. Students, activists, and interested individuals, who 
want to know more about areas within Oxfam India Svaraj are offered internship and/or volunteer 
positions. Each intern is a given a clear idea of the required breadth and depth of his/her tasks, and is 
supervised by members of the Oxfam India/Svaraj team. In doing so, we aim to provide a rich learning 
environment and a positive working experience. 
 
2005-2006 
 
• Rahul Gonsalves: Bangalore for the Tsunami Relief: Programmer and Web Designer (Cuddalore)  

• Ms. Charlotte Blomhammar:Sweden for  Tsunami Relief: Community Mobilisation (Cuddalore) 

• Ms. Teresa Asha, Media Intern (Bangalore) 
 
 
7. Fundraising   
 

In 2005 three appeals were mailed under the name of Svaraj to existing donors (10,000 members): 
 

• Svaraj – The People of Coastal India need your Help 
• The Light of Darkness can Wipe out the Darkness of Devastation 
• 4 Years Later People still feel the Pain 
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The response was good and helped raise Rs 37 lakh with a pledge of another 54 lakh.  
  

The Public Campaign Unit continued its effort to increase our donor base and sensitise the public to 
support the process of sustainable development through: 
 

• Old Newspaper Campaign  
• Donation Boxes  
• Other Donations including by regular donors 

  
Our main source of income for program and institutional support comes from SIDA, for which we are 
grateful. However, we are mindful of the need to broaden our funding sources base.     
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Broader Co-operation 
 
World Water Week Conference 2005 (Stockholm) - Visit by Bharti Patel, Arati Davis, (Oxfam 
India/Svaraj) and Anil  (Partner: Gamana) 
 
The objective of our visit to the World Water Week conference in Stockholm was:  

1. To get a better understanding of the water debate from the national and international 
perspective  

2. To seek opportunities for alliances with like minded individuals and institutions from In 
Sweden water interventions  

3. To build broader cooperation with NRI communities living and working in Sweden  
 

With these objectives, we were able to cover a wide ground. The conference was designed to provide 
participants with the opportunity to listen to presentations on a wide range of water issues, practical 
interventions – soft and hard solutions as well as political issues concerning trans-boundary water 
conflicts.  
 
Fringe Interaction  
 
Dinner with Swedish Ambassador Mrs Deepa Gopalan – with invited guests including the Indian 
Ambassador from Portugal. This was excellent and provided an opportunity to talk about launching 
Svaraj. There is much excitement about this. The ambassadors are keen to discuss how the NRI 
community can be marshalled to help Svaraj.  
 
Parul Sharma – A young Indian Swedish lawyer active in India on human rights issues.  Her book on 
corporal punishment in India was recently published by Amnesty International. She is currently 
involved with training barefoot lawyers in North India She is keen to be involved with Svaraj’s work. 
 
Lunch hosted by Oxfam India/Svaraj – This was for the participants whose trip to the 2005 WWW 
Svaraj  had helped administer. It was an opportunity for people to interact with Sida representatives – 
namely Carl Sevenrson and Cecelia Sharpe.  Arati Davis had a further meeting with her to discuss the 
intern programme.   
 
Global Water Partnership  - Meeting with Mercy Dikito-Wachtmeister, Network Officer, Global 
Water Partnership, where India’s role in the GWP was discussed.   
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The External Institutional Review of Oxfam India by OM Consultants in October2004 concluded:  

“….. the organization is looking up and is on a path of recovery and growth.  
However, internal conflicts are bound to surface with differing interests of 
stakeholders and this would be a challenge to be managed in an effective manner.” 

 
This Progress Report of 2005 illustrates not just the recovery of Oxfam India/Svaraj but also the growth 
of Svaraj.  The team and the Board not only faced the challenges, but managed the program and have 
clearly set the road map for medium and long term  sustainability of the institution.   
 
The partners are well on their path to strengthening the voice of the community working with a network 
of over 1000 organisations and activists in the field to ensure the structural issues shaping the 
availability and accessibility of water to the marginalized communities in India. 
 
The research and policy work has highlighted role of the practice and policies of local water 
management to identify what works and what does not and to examine principles of successful water 
management practices.  
 
 
 
Thank you 
 
On behalf of the Board of Directors, the general members’ body, the staff, volunteers,  interns, and the  
partners, I thank Sida for their support on this very important programme of Strengthening Food 
Securities and Livelihoods through Integrated Management of Water Resources by Communities 
 
 
 
 
 
 
Bharti Patel  
Director Designate 
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