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Foreword 
 
 
 
Kishore Saint  
Chair  
Svaraj/ Oxfam India  
 



Introduction  
 
Oxfam India believes that water is a complex issue which has been dealt 
monochromatically and technically to-date. The Oxfam India Water Matrix is an 
attempt to visualize this complexity, and to provide a framework under which 
different issues can be categorized. 
 

 
 
Increasingly, Water is also becoming a centre piece for Public-Private debate and 
negotiations.  Oxfam India understands that all Public-Private relationships are 
between 4 stakeholders: Government, Civil Society, Community and Private.   
 

 
 
Because Private is driven by self-interest, it is in a position to look after itself best. It 
is the Public component of this debate which is weak because of lack of role clarity, 
and often because of lack of understanding and consensus on the issues that it is 
debating.  
 
While the Government’s participation is systemic and automatic, and while Civil 
Societies have increasingly been able to ensure that they are consulted, it is the 
Community which is often present only as lip service rather than in fact. 
Unfortunately, in practice, the Community is also often subsumed under Government, 
and the Government  is seen to be the trustee and representative of the Community.  
Within the context of Gram Swaraj, Oxfam India believes that the Community was 
the precursor of the State, and that as such, it continues to represent community 
interests. While the State is inherent in each individual community, the individual 



community is not necessarily inherent in the State, as it balances the interests of 
different communities.  
The Oxfam India/Svaraj water program 2003-2007 was borne out of the belief that the 
current natural resource management frameworks have marginalized the community’s 
role in water management.  
 
The aim of the program is to secure livelihoods and food security for marginalized 
sections in the region – the poor, women, dalits and the landless  
 
Objectives: 

• To ensure food security to women and men of poor in the sub basins by 
restoring rights, ownership and management to the marginalized communities  

• To demonstrate integrated water management in sub basins including 
strengthening community institutions with value based leadership, ensuring 
benefits to women and landless, contributing to increased quality and quantity 
of drinking water and reducing water pollution problems  

• To strengthen oxfam India into a vibrant Indian organisation.  
 
This is being done through community mobilisation, collective action, and awareness 
creation. These include cultural actions that document and communicate, through 
audio and visual means, community memories and water management practices. 
Additionally, through household surveys, the program is working with government 
departments in order to add water budgeting and other data to the GIS maps of the 
sub-basins in which we work. This helps explain how the hydro-geological features of 
the sub-basins interplay with the existing, and often conflicting, administrative 
boundaries. 
 
We are currently working in 3 states in South India – Karnataka; Tamil Nadu and 
Andhra Pradesh.  In the year 2005 two more states will be added to the program. Our 
partners - Chaitanya, Gamana, Sakti and Arkavati - are working across urban, peri-
urban and rural sites, in order to understand local water needs in an integrated manner. 
Although our partners work independently, the cross-basin sharing allows the 
program partners to enrich their understanding of water concerns across program 
areas. 
 
The program is designed to cover a wide range of interrelated issues concerning water 
and livelihood as affecting marginal sections of the communities. These range from 
industrial effluent treatments, micro-irrigation techniques to displaced communities 
and the interlinking of rivers. The intelligence collected and documented will help 
communities to challenge the meta-narratives that currently dominate the water 
dialogue. 
 
Oxfam India/Svaraj believes that local needs can be best understood and served from 
experiential knowledge. In this way, the work done at the local level will be used as 
the building blocks for our in-house policy work which will contribute to positive 
change in water management strategies, both in policy and practice at the local and 
nation 
 
 



OiWPAC 
 
 
The Oxfam India Water Program Advisory Committee (OiWPAC) was set up in 
September 2004. The oiWPAC was created as guiding and supervisory body for 
Oxfam India and program partners with a remit to: 

1. meet twice a year to review work done under the water program. 
2. visit one of the partner groups, in the field, to gain exposure and a more 

hands-on understanding of the work being done. 
 
The groupd which consists of water experts, each with a long-history of involvement 
in positive developmental change.include; Dr. N.K.Sanghi, Dr. K.J. Joy, Dr. K.V. 
Raju, Mr.Y.K. Rajendra, Dr. D.K. Mishra, Dr. Rajendra Singh, first met on 2-3 
November 2004 at Bangalore  and reviewed partners program plans and timelines 
And approved titles ,with comments. These comments helped partners focus their 
programs and have been subsequently addressed in workplans.   
  
Area Water Partnership Meeting 
 
During the oiWPAC meeting, Dr. K.V. Raju introduced the idea of the Global Water 
Partnerships (GWP) and within that the Area Water Partnership (AWP) as a means 
through which work being done by the partners could be scaled up within an 
Integrated Water Resource Management debate (IWRM). It was decided that a 
separate workshop, to discuss and understand the potential of the GWP and the AWP, 
would be held and chaired by Dr. K.V.Raju.  
 
This workshop was held on 17-18 December 2004. Dr. Raju outlined the need for 
Integrated Water Resource Management as a result of gaps in prior methodology and 
practice on water management and the role of the GWP. He specified the need for a 
toolbox that all IWRM workers can use to move towards a common understanding 
and practice of IWRM. This toolbox, developed by GWP gives both theoretical and 
practical case studies and is a global repository of knowledge for IWRM for basins 
and sub-basins.  
 
Although it was decided that partners would focus their energies on program 
development in 2004-5, the AWP concept, and the partner’s potential place within it, 
was to be re-looked at in the following year. 
 
Fellowship Program – Water Management  
There were four water fellows in 2004; all have made valuable contribution to our 
work on water and the debate in the community.   
 
Shivaramia who came in with media expertise has worked closely with project 
officers, technical experts and communities to increase his understanding of the issues 
around water and help advance an awareness progamme on issues related to water 
scarcity in the region. He has written and published several articles in Kannada daily 
newspapers.  He also interviewed Dr Lingaraju (who was the former head of the 
Geomatic Centre) on Bangalore Dordarshan TV discussing the Arkavati project.  He 



is building a good portfolio of audio / visual library as well as articles as reference 
materials for Svaraj and communities.      

“My fellowship with Svaraj on the Water project has greatly increased my 
understanding of the issue and the need to strengthen the communities directly 
affected  to bring about long term sustainability to the problems of water 
scarcity in the region. I intend to use my skills and knowledge and the 
expertise Svaraj is building around this area to highlight concerns and seek 
joint solutions using press and media.”   

 
Mr. Parthasarathy: brought to the project his vast experience of working with the 
Dalit Movement of Karnataka.   His contribution has proved invaluable in taking the 
debate forward on the need for equitable distribution of water amongst the Dalit 
communities. He strongly asserts that unless water is considered as a public resource 
it cannot be visualized as an equity issue. His firm belief is that community should 
regulate this resource and look into its equitable distribution.  Mr Parathasarthy is also 
involved with the Madiga Reservation struggle 

 
Mr. Ayyappa Masagi: He was entrusted with building awareness of rainwater 
harvesting and recharging of ground water techniques among the people of Karnataka. 
He continues to popularise the techniques of bore well recharging among the farmers 
calling on his extensive expertise in water technologies to give authority to his actions 
His zeal in the field was an added advantage. 

 
Mr. Chithrashekar - Speaking from his experience as a farmer who personally 
experienced the negative impacts on his livelihood from the drying up of the Arkavati 
River.  Chithrashekar has been able to engage farmers of the need to move away from 
mono cropping and water intensive crops. And to adopt organic farming as a means of 
rejuvenating water sources in the area and efficient budgeting of water resources in 
their region. 

“ I see agriculture continuing as an important component of our way of life 
here in the region. We have the necessarily skills to adopt our land and water 
usage for maximum benefits not just for us today but for future generations. I 
am pleased to work on the Arakavtai project where I can use my knowledge to 
work with the communities in highlighting the issues and to find suitable 
solutions to the  concerns raised by the communities”.  

 
 
 
 
Partners - Financial management and capacity building. 
 
During the year 2004, in the process of building up the capacity of the partner 
organisations in Financial Management and bookkeeping, following initiatives were 
undertaken: 
 

• Detailed analysis of the existing practices at each of the partner organizations 
in March 2004 by Mr. B. Shekar, Chartered Accountant along with Mr. M. 
Kumar, Head – Finance and Administration of Oxfam India. 

 



• Follow up detailed report of the analysis - circulated to all partners and Sida. 
 

• Mr. Shekar visited the partner organizations 3 times after the initial visit 
during which time his primary aim was to review the books and help close the 
same and suggest for fund release. 

 
• A common accounting software Tally 6.3 soft lock version was purchased and 

installed at all partner organizations (Chaitanya, Sakti, Gamana and Roses) 
and also in the units of Oxfam India.   

 
• Installation of the software was done by the engineer from Academy for 

Corporate Excellence in the presence of Mr. Shekar at all Partner sites. 
 

• Two day training on Tally Accounting Software was organized for partners at 
Hyderabad through Academy for Corporate Excellence in November, 2004. 
Attended by accountants and other staff from all partner organisations 

 
 
Financial audit -  an independent auditor appointed by Oxfam India/ Svaraj  will 
conduct a comprehensive financial audit to determine whether objectives are being 
achieved and funds are used judiciously. All income and expenditure is budgeted and 
included will be included in all partner budgets.   
  



 
  

Oxfam India/Svraj  
Institutional support  - Strengthening  Oxfam India 

Report 
 
 
Governance and Management  - The year 2004 was used to consolidate lessons 
learned from the challenges arising from the major institutional change and to rebuild 
the strength of the organization.  
 
The governing body, under the chairmanship of Kishore Saint, led the process of 
change. Following extensive dialogue between the board members, Director and staff 
and taking advice and guidance from independent external reviews, key changes to 
management of the organisation and strategic guiding structures have been initiated.  
This has included setting up of senior management committees and of board advisory 
bodies to guide the program and managing the organization.  Appendix gives details 
the governance and management structure in Oxfam India/ Svaraj  
 
Following the resignation of the then director in 04, an emergency “step in” plan was 
enacted to ensure the management of the organization in the interim period.  From 
July 04 Mr Pradeep was appointed the pro-temp Director with the support of the 
Board Working Group and an internal management committee to handle the main 
functions of the organization  - the execution of the programs of the organization 
including the water program and disaster relief programs in Anjar; the food security 
program in Kotada, the fellowship program and later the Tsunami relief work.   
 
The board met on four occasions in the year 2004 and discussed and provided 
strategic direction and guidance on:  

• The programs including the remit of the advisory committees and the OiWPC  
• The issue of the name change in creating an Indian institution that was 

inclusive of all Indians  - rich, not so rich and the poor Indians and non – 
resident Indians;  

• The change management process in consultation with staff  
• Process to seek a full time director with tentative soundings made of 

individuals identified.  A decision was made in November to appoint Bharti 
Patel as Director designate, to begin the new year, initially in a volunteer 
capacity to assess suitability 

 
 

“The board has shown unity of purpose in dealing with the crisis and resolving 
it effectively” 

  
OM Consultants - An External Institutional Review of Oxfam India prepared 
for Sida. – October 2004  

 
 
 



Board Working Group  – Membership  -  Mr Pradeep, Prof Hasan Mansur, Dr 
Shivaramakrishna, Dr Vasanthi Srinivasan 
 
The BWG met in August, September and October and reviewed the ongoing work and 
concerns of Oxfam India – both in terms of its programs and management of the 
organization. BWG were active in their discussion and recommendations as to the 
way forward. All meetings are minuted and filed.     
   
 
Financial and Administration Advisory Committee  - Membership  Kishore 
Saint - The President (Chairman) –Mr Kandasami - Ms Vasanthi Srinvasi  

Role – a forum for discussion of matters to do with the strategic direction of financial 
management and administration of the organization.  And with responsibilities to 
advice head of finance and Director on the conduct of organisational financial and 
administration affairs, and to report to the board; to oversee the arrangements for the 
audit of the organization’s financial affairs and of its management and administrative 
systems, by advising board on the appointment of internal and external auditors 

A Financial Advisory first met in December 2004 who discussed the fianacilffairs of 
the organization and to recommend the appointment of auditors.  
 
 
 



Other Oxfam India/ Svaraj  Program 
 

1. Navjaveen Kendra…  making health care accessible and affordable for all -  
a  Medical Care center in  Anjar, Gujarat  following the ‘02 earthquake.  
Inaugurated in January 2004 the center achieved some of its key objectives in 
2003/4 as reported in the progress report May 2004.  The work continues with 
the services and we are currently exploring a partnership with a suitable local 
based agency to take forward Navjaveen Kendra.  

 
2. Food security through Community based Natural Resource management.  

– Kotada and Udaipur supported by Vaishnamal Malhotra Trust. 

The following activities were carried out: 

Water Harvesting Structures:  Four of these were constructed for 174 
families in four villages.  Three have yielded benefits to 110 families for 
irrigation (including first time sowing of winter wheat crop), drinking 
water and ground water recharge.  One of these was damaged during 
the last rains and will be rebuilt this year. 

Selfhelp Groups: 41 groups have been functioning with overall 
membership of 797 women.  In Dec 2004 they had loaned out Rs.150,000 
to members for health and agricultural needs and had a balance of 
Rs.55,830 in their accounts with banks. 

Adivasi Mahapanchayat:  This was held as an assembly of  tribal people 
from 70 village communities in 15 Panchayats to put forward demands to 
administration for entitlements for support to orphans, widows, elderly 
persons, disabled and for electrification, improvement in public food 
distribution and appointment of school teachers.  The Sub-Divisional 
Officer, Block Development Officer and Tehsildar of Kotada attended it.  
Implementation is being monitored and followed up by the six - 4 men and 
2 women - community organisers in their project.  There are also 150 
volunteers in the communities for various functions.  Madan Modi our 
national Fellow, is providing Oxfam India/Svaraj national fellow overall 
guidance and support. 

3. Tsumani Relief work  
Oxfam India / Svaraj responded immediately to the Tsunami tragedy.  The 
Chennai office responded the same day.  A relief effort was launched with the 
support of Chennai Police, 16 volunteers from the District Rotaract Clubs, a 
team of doctors from JK health Mission and city corporate employees.  All 
worked together to provide food, water and medical aid to affected 
communities.  Later a 4-member team visited hamplets and villages along the 
costal road from Chennai to Kanyakumari who visited 73 villages assessing 
and responding to the need. A proposal for rehabilitation program to work in 
two key areas – Cuddalore and Srikakulum district of AP focusing on women, 
children and fisher folk was drawn up.   



Our efforts in 2005 on key areas of rehabilitation program will include 
working with local community groups and enabling revitalizing of 
communities economic, cultural and environmental needs.   

 
       4.  Fellowship Program  - national  

A dedicated team of individual fellows continue to use their strengths and 
knowledge of the most deprived communities to campaign at local, regional 
and national levels on issues ranging from basic human rights to food security, 
right to information, disaster preparedness etc.   
  
Prafulla Samantara – president of “lok Shakti Abhiyan” an organization 
fighting for social and environmental issues. This year Prafulla has been 
engaged in many issues across the country including: 

• People’s dignity Rally in Delhi 
• Addressing workshops on “right to livelihood of displaced victims by 

Development projects;  
• Advocating for sustainable development in place of present industrial 

policy destroying natural resources;  
• Giving evidence to the fact finding team to investigate allegation 

against Alumina Company on the destruction of forest area in 
Kalahndi  

• Presenting papers against privatization of water as declared policy of 
central and state governments.    

 
Jayaram Barik – promoting Tribal Self rule Movement in Sundargh.  In 2004 
Jayaram’s engagement in local issues has led to activities including formation 
of pluckers and bidi women workers association asserting right to increase in 
the minimum wage and rallying against the unlawful land alienation from the 
tribal people. 
   
Madan Modi  a journalist and an activists from Udaipur has been active our 
Food security through Community based Natural Resource management 
program in Kotada. Using his position as a journalist he has reported on many 
issues in several newspapers and magazines – Aparahna, Dynika Bhaskar, 
Praphahkal, Pathrika highlighting the plight of the vulnerable communities 
including a person dying from hunger in Kotada; right to education for 
orphans; and to provide adequate nutrition and income.  

 
   5.    Volunteers and Interns  
 

Oxfam India/Svaraj provides opportunities for volunteers and interns from 
diverse professions from India as well as across the globe. Volunteers and 
interns actively participate in all our programs, gaining valuable groundwork 
experience and knowledge in areas of development in the communities.  
Volunteers and interns bring great economic, social and diverse cultural values 
to the organisation and communities they interact with.    In the year 2004 
Oxfam India /Svaraj benefited from the time and expertise of volunteers from 
India, Sweden, UK, and interns from the Tata Institute of Social Sciences 
(TISS) . 



    6. Fundraising   
 

Financially 2004 has been more challenging for Oxfam India than other 
periods partly as a result of the internal crisis, which led to change in 
management process but partly due to the legal change in the name process. 
Both processes involved extensive time and resources to conclude  
 
The process of the name change, from Oxfam India to a new Indian identity – 
Svaraj, involved a signed MoU between Oxfam international/GB and Oxfam 
India on 10 October 2004, in which a commitment was made to “stop the use 
of the name “Oxfam India” in all its fundraising and communications 
materials and initiatives”.  This proved a great loss, as the name change 
process had not been completed leaving the organization in a state of limbo as 
far as fundraising was concerned.  The result was that we were unable to take 
advantage of our annual xmas or new year appeal.   
 
The Tsumani that affected lives and livelihoods of thousands of people living 
in coastal regions of Tamil Nadu and Andra Pardesh, Oxfam /Svaraj was not 
able to raise the necessary funds to execute its responsibility as a local agency 
with expertise in this field.   Despite this, our office in Chenai responded the 
same day to the devastating effects working with local team of doctors, 
corporate employees and student volunteers helping survivors as well as 
clearing up the debris and carrying bodies to the burial places in the aftermath.  
 
Together this has resulted in a serious financial cost to our capacity to meet 
some of our objectives.  
  
The Public Campaign Unit continued its effort to increase our donor base 
and sensitise the public to support the process of sustainable development 
through initiatives such as: 

• Old Newspaper campaign  
• Donation boxes  
• Other Donations including regular givers  
• Fundraising Events 

 
Responses to older appeals – including the 01 annual report appeal, the 02 
gujarat earthquake and Gujarat riot appeal, 03-fellowship appeal and the 04 
annual report appeal continued in the year 2004.   

 
This summarized in the table below 

 
 
 
 
 
 
 
 
 



Summary of Income for the year 2004 

Particulars Amount

Appeals              1,242,951.53 

Donation Boxes                  54,464.30 

Old News Paper Campaign                 126,899.10 

Consultancy Services                 668,826.00 

Donations - Others                 229,619.30 

Legal Appeal to Board Members                  50,000.00 

Payroll Giving                  10,995.00 

Tsunami Relief Income                    8,800.00 

Bank interest on Donor's FDs                  15,765.00 

Sub Total              2,408,320.23 

Earmarked Funds - Sida            24,633,509.00 

Earmarked Funds - VMMT                  24,282.52 

Sub Total            24,657,791.52 

Grand Total            27,066,111.75 

 
 
 
 
Our main source of income for our program and institutional support comes from 
SIDA for which we are grateful. However we are mindful of the need to broaden our 
funding sources base.     
 
In the year 2005, following a visioning exercise a clear fundraising and 
communications strategy will be drawn up with the following objectives:   

• To increase funding base for long term programs and institutional capacity 
building  

• To increase unrestricted funding  
• To develop new and untapped sources of funding such as private corporations 

other bilateral donors, NRI institutions and private donors particular NRI  
• To institutionalize fundraising as a key function and expertise in  Svaraj   

 
To achieve these objectives Svaraj will focus its attention on the following activities:  
 

• Establish Fundraising and Resource mobilization department – a qualified 
person capable of co-ordinating all of Svaraj’s fundraising needs and attaining 
the targets and managing the program. 



• Develop fundraising strategy that broadens our sources of funds – to include 
statutory /institutional sources as well as private corporations and individual 
philanthropist in particular targeting Indians and NRI 

• Develop in India as well as other countries (e.g Sweden) relationships with 
medium size family trusts capable of providing support to Svaraj  

• Develop a comprehensive database of individual philanthropists capable of 
making regular contribution to both Svaraj’s institutional capacity needs and 
specific program needs 

• Identify and develop relationships with other bi-lateral funding agencies to 
support specific programs.  

 
 



Conclusion  
 

“….. the organization is looking up and is on a path of recovery 
and growth.  However, internal conflicts are bound to surface with 
differing interests of stakeholders and this would be a challenge to 
be managed in an effective manner” 

 
External Institutional Review of Oxfam India - Follow up report by OM Consultants 
for Sida, Oct 04 
 
 
So far the project partners have concluded the collection of valuable local data and 
initial qualitative and quantitative analyses.   The research will be exploring the role 
of the practice and policies of local water management to identify what works and 
what does not and to examine principles of successful water management practices. 
The policy work is in its early days. The year 2005 will conduct a literature review 
together with local and national policy development and assess its impact on the local 
marginalised sections of the communities.  The grass root data and work with the 
communities will be used to inform Svaraj’s policy development and future advocacy 
work on water.   
 
 
 
 
 
 
Thank you 
 
On behalf of the Board of Directors, the general members body, the staff, volunteers,  
interns and the  partners I thank Sida for their support on this very important 
programme on Strengthening Food Securities and Livelihoods through Integrated 
Management of Water Resources by Communities 
 
Bharti Patel  
Director Designate 
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