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Dear Friends:

Svaraj (formerly Oxfam India society) is now over thirty years old. We have grown from a few
committed individuals who joined together from across the country to a professional organization with of
over 7000 regular donors; 12 partners in 6 states across India; fellowshlp support to 4 highly committed
individuals, a dedicated and professional staff of twenty
and a team of interns and volunteers working together to
help us reach our goals.

My special thanks to my predecessor Mr Kishore Saint and
all my colleagues on the governing body and general body
for entrusting me with this honorable position. | hope | can
do justice to the work of Kishore Saint.

Over the years we have accomplished much in the field of
disaster response and management; Strengthening food
security and livelihood; and in the protection and
rejuvenation of local environment. We are continuously
striving to build strategic relationships with members: of all stakeholder groups maklng the case for
public, private and citizen responsibility for environment protection and sustainable development and
work to fight poverty, inequality and injustice. Together we will be an essential part of maintaining this
country's economic, social and environmental well-being.

Last year saw an increased activity in-our external relations-and communications, with our quarterly
magazine Splash welcomed by academics; activists as well as government officials. Our new dynamic
website is already attracting good praises from local as well as international supporters and friends of
Svaraj. We are hoping this year more friends are able to register their interest in Svaraj. The overall
contribution is a positive force for our shared goals.

We have taken steps towards breaking out of our traditional fundraising mode of banking on our
existing donors to moving towards an increased public engagements for project support as well as for
active participation of supporters in all areas of activities in a true spirit of volunteerism.

We have sought to bring about change in Svaraj through better leadership and management, increased
staff capacity, compelling evidence based arguments, and information. We are committed to improving
Svaraj to ensure the efficient discharge of our professional duties.

As we begin the New Finacial Year, | wish all our supporters and partners a very happy and successful
2007. Join with us and help us make a difference.

Sincerely,

Vasanthi Srinivasan .
President /Chair



. PROGRAMMES

STRENGTHENING FOOD SECURITY THROUGH INTEGRATED
MANAGEMENT OF WATER RESOURCE BY COMMUNITIES IN SOUT H INDIA

Svaraj pays special tribute to our programme partners . The partners’ intervention has allowed us to
get a deeper understanding of integrated water management of water resource by communities. They
have all grown to become experts in their field. Addressing issues of right to drinking water; water for
agriculture, and other livelihood; industrial pollution and its impact on local environment and community,
rejuvenation of local water bodies; change in land use patterns; rights of displaced communities;

Environmental degradation and its impact on the poor |
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- Town Water
Planning as a

- Tanks as part of Human
Ecology

- Future Directions of
sub-basin Councils

South India Intervention

Karnataka Andhra Pradesh Tamil Nadu Kerala

Arkavathi, Chitaniya; Gmana and Shakti ADISIL and Chase Water Kerala

Janashayog network

- Water Budgeting - Balancing Livelihoods & - Framing sub-basin Reclamation of
as a tool for IWRM Drinking Water Issues Paddy Land

Promoting Organic
farming

platform for - Effluents — Public monitoring — | - Land reclamation Creating

people’s voices Public accountability and water awareness in
- Water for survival | . Urban: Peri-Urban — conservation in Education

— empowering downstream right to treated Theni basin curriculum

water
- Waste Water for Agriculture
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- Promoting and
awareness building

- Water quality
services in Coastal

their voices . Water Losers Associations — in organic farming areas
benefiting from water - Working with tribals |- Study of
- Managed waters — (ground) in Endapully basin community

dependency on
Challakudy River;
Promoting modern
irrigation and
farming practices;

- Working with
Women, dalit and
small farmers

water budgeting as a tool for
CPR

- National Policy on
Resettlement and
Rehabilitation for Project
affected families (NPRR 2004)
River linking

- Water as civil right

2006 saw the completion of the Svaraj / South India
partnerships with Kerala and Tamil Nadu coming on
board. 2007 will see the completion of our partner
intervention programme — Arkavathi; Janasahyog;
Gamana, Sakti, Chaitanya; Adisil, Chase, Kerala
networks partners and the beginning of the South India
People’s Forum for Water (SIPFWD) and development
which will provide unparalleled learning and people’s
movements in the protection of our water bodies. This
movement will be an inspiration and a real reward for
the partners’ local intervention.

Participatory Rural Appraisal, Water Loser's Perspective,
Capacity Enhancement’ - together enabled the
Community to get back to their land after 20 years

a. Community Voices - In the growing Public-
Private debate, Svaraj intervention with the
community based organisations has been
successful in bringing forward the voice of the
community and has challenged the view that
treats water as a commodity within a trade
framework;

b. Core & Integral the Water Intervention
shifted from being a critical field intervention to
an intervention integral and central to Svaraj
Oxfam India’s vision for sustainable
development which  ensures economic
prosperity with social justice and environment
sustainability and cultural values




C.

Thanks

South India People’s Forum for Water in Development — the process of alliance building
between NGO’s and CBO, Svaraj /Oxfam India together with our partners set the path and re-
aligned this to also become the logical conclusion of raising community voices — that of an
organisational framework that would allow individual voices to be magnified and institutionalised.

Programme Advisory Committee  Partner strategies were reviewed and realigned, prior to the
0iIWPAC — Oxfam India Water Programme Advisory Committee, within the context of the Oxfam
India Water Note and the South India People’s Forum for Water in Development. The 0oiWPAC is
an expression of a larger public accountability that Svaraj is committed to.

Partners Capacity building programmes included a mid term visioning exercise and
documentation course; legal workshop;

to Raj kumar and Dominic for overseeing progress in the field and for ensuring active and

effective community participation in the intervention. And welcome to Rakesh whose hydrology expertise
and experience from Atree — Ashoka trust for research in ecology and the environment is already adding
value to the programme management.

PARTNER PROGRAMME OUTCOMES

Summary of partner’s achievements

Facilitating discussion of local issues with key st akeholders, for an integrated approach to
management of water

In rural programme, Chaitanya and Arkavathi have successfully attempted this through the
Water Losers Associations , multi- stakeholder dialogue and negotiations as well as people’s
rallies

In urban and peri-urban area, Gamana and Arkavathi and Janasahyog have successfully
come up to this point and preparations are going on for wider level discussion involving
political leader, the corporate sector, scientists, Cll, PCB and the community.

Sakti, in tribal belt, has moved in right direction by organizing public hearings, campaigns
and information dissemination.

Promoting solutions that include sustainable manage ment and equitable benefit sharing

A full report with documentary evidence is available on
request.

Participatory study on water bodies in Hyderabad (Gamana) and Arkavathi has enabled the
community not only to have a critical understanding of the gravity of the situation but also
motivated for collective action. The community has prepared status report on existing tanks
and is active in rejuvenation of local water bodies, roof top harvesting

Promoting ‘community vigilance’ against industrial pollution, illegal sand mining and quarrying
and is another progress made in this direction in both Arkavathi and Gamana

Legal actions, participatory socio-medical investigations, Community Help Line, are some of
the successful attempts of Gamana and Janasahyog

In-situ rain water and soil conservation, social regulations, community managing commons
on catchment area and SRI paddy cultivation are successfully promoted in Chaitanya,
Arakavathi Rural, water__ kerala_and Tamil Nadu — Adisil and Chase

Community owned technologies such as wheel pumps and iron removal plants are success
in Sakti's tribal areas. Sakti and Chaitanya have created a niche in imparting skills to tribal
community in land survey and asset assessment, which put the community in a better
position on negotiation table.

Tank Protection Committees, Youth against Pollution, Green Brigade, Water Losers
Association, Women's group are some of the communlty organ|zat|ons promoted by our
partners.  Promoting  multi-disciplinary :

efforts  for environment and eco
conservation for long term sustainability
Alternative media on water literacy and
policy issues.




RESEARCH AND POLICY DEVELOPMENT

Research and policy development began the year by building professional networks -highlighting and
sharing our work in relevant forums and creating a brand image for Svaraj as a credible research body.
Thanks to Nagaraj and his team, Svaraj’'s own action research on healthy crops, healthy soil is already
showing good results which can be replicated by other farmers.

Taking lessons learned from local level partner work and developing alternatives for use and
management of water in strengthening livelihoods, we have begun

The first phase of the legal cell initiative with a two day workshop in collaboration with the
National Law school where participants engaged in a discussion over legal aspects of water
management and community rights

The first of the technical multidisciplinary collaboration to take forward our clean technology
clean environment agenda - a recognition that in the modern world, good economy, good
society and good environment go together.

Healthy Crops - In house Action research - To
understand the practical concerns of small scale
farmers in peri-urban regions and to explore the
need to move away from pesticide ridden methods
of farming to more organic methods - Svaraj has
undertaken a 5 acre experiment farm. The
objective of the farm donated by a local farmer is
to a) increase soil fertility after years of abuse of
soil from heavy pesticide use; b) to increase yield
of diverse crops from a small area of cultivated
land and c) to create a local seed bank suitable for
local dietary needs and local environment.

The experiment .is well underway with crop planting and harvesting seed bank secured
Assessment of risks in crop development undertaken; Land Treatment completed.

ADVOCACY

Our advocacy programme is slowly but surely being built, with all senior staff engaged in various debates
and presentations across India sharing our work and highlighting key learnings as well as letters and
articles to the press on local, regional, national and international issues.

- Investigating the Impact of cultural action on tank
rejuvenation. Case study of Doddaballapur,
Nagarakere tank
Rejuvenating tanks for sustainable livelihoods -
emerging trends — Hyderabad
Conflict management on sustainable water resolution
- Jodhpur
Disaster management first congress - Delhi
Gender and security in disasters - Chennai
Managing development projects - Bangalore
World Water Week — Stockholm, Sweden
Gender and globalisation — TUC, London
Clean technology workshops — Bangalore with Cll and pollution control board and in Hyderabad
with PCB, BDMA
International workshop on integrated water resource management - Karnataka environment
research foundation — Bangalore
Jal biradari worshop — delhi
World Water Day celebration with 200 children from rural and urban Bangalore who participated
in our environment drawing programme; Minster of women and children Karnatakka, other MP’s
as well as artists.




DISASTER RESPONSE

A. TSUNAMI

Svaraj's intervention in the District of Cuddalore in Tamil Nadu — the second most affected district in India
with over 500 people killed - almost three times more women lost their lives than men. Our efforts in 2006
continued building on our 2005 activities; working with local community groups enabling revitalizing of
communities’ economic, cultural, social and environmental needs in six villages - Thazanguda,
Singarathoppu, Akkaraikori, Sothikuppam; Rasapettai and Naicherpettai. The intervention was designed
using Participatory Rural Appraisal (PRA) methodology

Key Focus & Learnings

Accepting that disasters affect women and men differently and
recognising that women (a) are key actors for change; (b) are an
important resource in delivering assistance and rebuilding
societies and (c) acknowledging the cultural sensitivity of the
different roles of men and women in the fishing community, our
key focus is to strengthen the community in the aftermath of the
disaster. This is being done through knowledge and information
which includes:

Information Management and Communication - using

grassroots process to build information and mobilize skills and capacities as a social force which

could be channeled to enhance efforts in rehabilitation of the community
A clear example of the emerging confidence of women affected by the Tsunami in Cuddalore
is that women of the self-help groups are now bargaining for prices of materials and making
purchases, as well as monitoring the construction of the Centres while gaining new skills

Education and Training - putting ICT in the hands 0. fwomen by providing young women training
on ICT to access information from the Internet to share with women and other community members in
the village and between villages as well as to ensure young women benefit from any new
employment opportunities that arise, thus enabling women to build a better life for themselves, their
families and their communities.
It is encouraging to note that women have asked for further training in English speaking and
writing skills. There has also been a gradual extension of support from the men in the
community.
Public awareness on the wider economic, social and environmental issues affecting local
livelihoods.
Communities that have hitherto been mostly unconcerned about these concerns now realize
the larger impact on their livelihood and future

Support from Svaraj donors

B. NAVJEEVAN KENDRA — KUTCH - GUJARAT

A team of six are actively involved in a range of
services — Physiotherapy to paraplegics as well as
other people with disability; monthly medical camps
to include disability assessment, replacement of aids
and appliances, sonography, and general health
issues like HIV/Aids, RCH, health and sanitation,
child rights etc; cultural; leisure and networking ; as
well as micro enterprise activities. On world disability
day on 3 December 2006 people with disability
participated in a sports day. 8 paraplegics from
participated in national disability sports day held in
Bangalore. Other important days were celebrated
along with the community- Republic day and Diwali

Support from ActionAid India



SWATCHA GANGA ABHIYAN — CLEAN GANGA PROGRAMME

As part of its mission to encourage collective civic action in ensuring a clean environment, Svaraj has,
since 2005, been supporting the Swatcha Ganga Abhiyaan (Clean Ganga Campaign) - a practical
intervention initiated in 2001 by Sankat Mochan Foundation (SMF) - a small but influential charity in
Varanasi working to clean up the River Ganga.

The objectives of this project are:

To raise public awareness in India and globally - to cleanse the world's most important river.

To promote the concept of collective civic action.
A team of 15 cleaners collect on an average 1200-
1500 kg garbage and remove 2-3 floating carcasses
per day in a 7 km stretch along the ghats of Ganga in
Varanasi. The work has been appreciated by the daily
river users, the pilgrims and tourists with more groups
joining this noble work.

Workshops for students and direct users on the threat
to our water resources as result of daily pollution and
the pressing need to preserve river Ganga

60 key politicians, media representatives, legal
experts, voluntary organization and community
members discussed solutions to the pollution of Ganga. Parliamentarians agreed to raise the issue in
parliament and support a public movement for this cause. A resolution has been submitted to Parliament.

Support from Svaraj donors and SIDA

CHILD NUTRITION PROGRAMME
Providing Breakfast for 32 Kattunaikka Tribal children 2-5 years old in two remote settlements in
Wayanad district of Kerala. o

Wayanad is one of the 150 most backward districts of the
country. The district is hilly, criss-crossed with valleys and
streams that make physical communication difficult. Historically
Wayanad was a land of forests, inhabited by Tribals from
different origins. Attracted by its fertile land, people from the
neighbouring regions started migrating into the district in early
19th century. Later the British came to expand their political
boundary and exploited its immense natural resource. The influx
of migrants from different parts of the state rustled in the
marginalisation of tribal communities.

The programme target community - Kattunaikka is one of the endangered indigenous communities of
India who were traditionally dependent on forest for their subsistence - tubers, wild fruits, green leaves
etc. The decline in forest health and stringent laws, tribal access to the forest for collecting food items
were stopped. This resulted in low availability of wild food items. With limited employment opportunities
their food security is threatened. Working with a local community based NGO — Rasta, and leaders from
the community a complex powder of nutritious grains called Amrituchuran (a mixed powder of ragi,
groundnuts, wheat flower, bengal gram, millet with jaggeri is prepared after frying the grains and grinding
there after). Upma and Kitchdi is provided daily to children.

The programme is regularly monitored through local leaders. Improvement in

. "# % $& health status of the children; Reduced level of malnutrition related diseases
) ( . among children because of relatively better intake of available food are some
l i ( of the early outcomes. RASTA to contact health department to explore the

i ( possibilities of conducting health camps in the hamlets.




= > E 1 (+00,

Support from Swedish friends of Svaraj
FELLOWSHIP PROGRAMME

A dedicated team of individuals who use their strengths and knowledge of the most deprived communities
to campaign at local, regional and national level on issues ranging from basic human rights to food
security, right to information, disaster preparedness and water concerns. Svaraj supported fellows in
Karnataka, , Kerala, Madhya Pardesh and Orissa and (fellows from Tamil Nadu and Andhra Pradesh to be
supported from April 2007) are active in working with communities on rejuvenation of neglected water bodies;
highlighting key policy issues affecting local communities and campaigning with the communities to protect of
their right to life and livelihood.

VOLUNTEERS AND INTERNS

Volunteerism is central to our vision, and it is crucial in holding all spheres of society together. SVARAJ
aims to revive the spirit of volunteerism among people, by providing challenging volunteer opportunities
where people can contribute their time, energy and talent to causes they feel strongly about.

In 2006 SVARAJ volunteers were engaged in drawing competition on environment in schools; writing
business plans for accessing funds and rejuvenating water sanctums.

RESOURCE MOBILIZATION AND COMMUNICATION
A professional Resource mobilization and communication team under the management of Jaya
Chandrashekar — Lalith Prasad; Gundappa; Deepanjali Bhas; Manjunath and Shivaramaih - has made
excellent progress in our fund mobilization and media and communication work including:
Management of disaster responses programme- NJK in Anjar and Tsunami in Cuddalore
Warm appeals to all existing donors
Mobilisation of new donors — Swedish friends of Svaraj; Hutch and TVS
Cold appeals to NRI association across the globe.
Launch and publication of three issues of splash; two issues of quarterly newsletter
Drawing competition with participation from 200 children from corporation schools in
Doddaballapur; rural and urban Bangalore
Design and production of Calendar featuring 12 selected drawings.
The new dynamic and comprehensive website with features to recruit friends of Svaraj
Wide press and media coverage of activities as well as opinions — The Hindu, Deccan herald;
Guardian; Doordarshan; Radio Zee tv; as well as local language papers
Collection and documentation of our programmes including historical archives and a photo gallery
World Water Day celebration on 22 March 2007, with 200 children from rural and urban
Bangalore who participated in our environment drawing programme; Minster of women and
children Karnatakka, other MP’s as well as artists

Students participating in the painting
competition



SVARAJ COMMUNICATION TOOLS

This year we launched our magazine under the sub

heading of an ancient mayan saying — what we do to water

we do to ourselves and the ones we love --- is set to cover
hard hitting stories giving local community perspective on the
debate on water and livelihood in India. Four copies of Splash
published in 2006/7 — April, July and October and February.
The magazine with a circulation of three thousand is well
received with excellent internal and external contributions
covering issues ranging from the future prospects of 2 lakhs
people who will be displaced in the Polavaram dam project in
Andhra Pradesh; of industrial pollution affecting Musi River
and the livelihood of people living in and around the basin;
local community working together to rejuvenate local tank to
augment their drinking water supply; eco-sanitation pilot
project in local school; women in Kancheepuram district of
Tamil Nadu protecting the natural resource by fighting off
illegal sand mining and ground water exploitation; India’s
ground water crisis and mismanagement; food security and
how India fails its people.

Splash provides an excellent opportunity for partners and supported fellows to highlight their work and
findings.

summarizing SVARAJ's team and partner activities showing progress and
outcomes.

Launched in July 2006 a daily bulletin service on water and environment issues for general
circulation & circulated through www.svaraj.in

Our new dynamic website has grown massively
in content and style in the last year giving details
of our partner activities as well as Svaraj in-
house activities all displayed dynamically.
Following are the features and links available:

Visitors site have the opportunity to join
Svaraj simply by emailing us from the
home page

Dynamic features such as feedback
page, want to be a volunteer, looking for
a volunteer to support and seek
volunteering opportunities and engage
volunteers in their activities.

The main links are What we Do,
Research, Partnership, Publications,
Newsroom, Archives, Photogallery,
Case studies, Svaraj Team, Careers
There will be an added special secure
feature for on line donations from April

2007 to make donating to Svaraj easy,
safe and paper free.

For more please visit http://www.svaraj.in
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The accounts team continues to ensure our legal, financial and charitable responsibilities are strictly
observed in all transaction at all times — monthly tax return,

PF, successfully completing filing of the Foreign Contribution

and consolidated accounts in time putting in the extra hours

when the need arises. This is in addition to their daily work of

daily management of accounts; monthly reviews and

finalising of income and expenditure statements and

processing incoming funds. Over 1500 payments have been

disbursed and 700 in coming funds from individual donors

processed; 450 salaries and honorariums computed.

The admin team headed by Sujatha were busy providing
the right support at the right time enabling all of us to deliver
on our programmes. The team dispatched over 12000 letters
and appeals and 12000 copies of Splash; drafted major
agreements with partners and consultants and co-ordinated
all external and internal events; national and international events including events with National Law
School, Vinnova, Confederation of Indian Industries and Swedish Environment Institute (IVL) as well as
all activities for Board and annual general meetings. The Qualis and two wheeler clocked over 16000 Km;

Regional offices - And my thanks to Raj Kumar; Vasanth, Padhmanabhan and Mohammed Ali for their
support in our programmes from our regional offices.

SVARAJ HUMAN RESOURCE

Svaraj is committed to recruiting the highest qualified and committed staff and are fortunate to have
welcomed talented group of new staff including Deepanjali Bhas, Jaya Candrashekar; Lalith Prasad,
Manjunath Y N, Rakesh N; Mary Sujatha and John Paul, who joined the head office existing staff team
in 2006. But sadly as is the reality in the NGO sector we too have lost key staff in 2006 so as we say
good bye to Dominic, Deepanjali and Janardhana | thank them for their efforts in helping to advance
Svaraj’s work in 2006. And | welcome Mita Dutta, Manish Sharma and Reddy who have stepped well into
the vacant positions .

BOARD OF GOVERNORS

The AGM on 28" October 2006 was a time to reflect and
look forward to a vibrant Svaraj. The board congratulated
staff for the new vision and mission exercise. The time
given by Mr Kishore Saint (former president) in helping staff
understand the concept behind Svaraj was welcomed and
greatly appreciated.

The board agreed that there was an urgent need to renew
the membership of the board. New members will be actively
searched and invited to the board in 2007. We look forward
to welcoming new members to take us forward and guide
our future plans.

General Body Members:
Chair / President: Vasanthi Srinivasan
Vice President : Rajendra Singh (Tarun Bharat Singh)
Treasurer: Jacob Thundyil
Secretary & Director: Bharti Patel Members : S.Parasuraman, Prof. Hasan Mansur, M. Kandasami,
Kishore Saint, Amir Bhatia, N. Ramamurthy, P.Sivaramakrishna, Ajay Kanchan, D. K. Mishra,
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OUR FUTURE
message from Bharti Patel , Director

Last year’s activities give Svaraj much to live up to in the coming
year and the team has signed up for specific outcomes in
preparation for 2007/8. The challenge for 2007/8 is to continue to
build on our progress to date. To quickly move to ensure we
secure financial sustainability, firmly secure Svaraj position as a
key thinker and doer in the field of water management by
communities for strengthening food security and livelihood.

There will be much going on as ever in this new term:

Effective monitoring and evaluation of partner programmes to complete our partner commitments to
SIDA and to learn from the intervention for the next phase in water and food security programme - to
include technical, social, economic and political integrated solutions approach.

Facilitating and strengthening of SIPf\WD - peoples movement across South India

Continuation of action research, policy and advocacy work and the building up of Delhi office to take
the advocacy agenda forward.

To increase multi-sectoral dialogues for advocacy in regions as well as national and international
forums.

Increase Svaraj reach through new initiatives in resource mobilization and communications work
including new funding initiatives to include events, trust application as well as individual donor
recruits; raising media profile of Svaraj; news letters on healthy crops; healthy environment;
campaigns for cleaner environment cleaner technology.

Svaraj communication tools to engage and explore new opportunities to increase our believers and
understand the needs and concerns of our target audience.

The new website will become a vital channel for communication allowing us to disseminate our
learning and get to know the views of our friends/ believers. It should be interactive where the
friends/believers are able to challenge us and improve our understanding. This can help build and
sustain Svaraj

A smooth accounts and administration function through effective and transparent management
information systems.

I am confident that with the right staff skills, understanding and commitment to just and equitable society;
in our fight to protect the environment with community at its centre; and with correct leadership with clear
delegated responsibilities, Svaraj can achieve its goals for 2007/8. To realize these goals each and every
one working in Svaraj and associated with Svaraj — staff, board, partners, and friends should take their
role and responsibility with the seriousness and value based commitment that is bestowed upon us all by
the generosity of our supporters who believe in our professionalism, discipline and ethics to want to work
hard to move towards our shared vision.

Thanks to Svaraj supporters

Thanks to all our supporters and believers. We are grateful to their continued support. Most importantly
we are indebted to the support of our members for their regular donations and to all of you who have
joined so far.

Invitation to join “Friends of Svaraj”

If you're not already a member or a friend of Svaraj and are one of those many people who would like to
be part of a unique people’s movement seeking economic prosperity with social justice, environmental
sustainability without loosing India deep cultural values then please put those thoughts into action and
join us. Svaraj has started the process of building the ideas and organisation for a better India for us all.
Please log on to our website now —www.svaraj.in

— M K Gandhi —
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